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Legal Notice
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This presentation is for marketing and information purposes only. By this presentation, ADAMA Agricultural Solutions Ltd.

(the “Company”) does not intend to give, and the presentation does not constitute, professional or business advice or an

offer or recommendation to perform any transaction in the Company’s securities. The accuracy, completeness and/or

adequacy of the content of this presentation, as well as any estimation and/or assessment included in this presentation, if

at all, is not warranted or guaranteed and the Company disclaims any intention and/or obligation to comply with such

content. The Company may make improvements and/or changes in the features or content presented herein at any time.

The Company shall not be liable for any loss, claim, liability or damage of any kind resulting from your reliance on, or

reference to, any detail, fact or opinion presented herein.

This presentation contains proprietary information of the Company and may not be reproduced, copied, disclosed or

utilized in any way, in whole or in part, without the prior written consent of the Company.

The Company’s assessments may not materialize, inter alia, due to factors out of the Company's control, including the

risk factors listed in the Company’s annual report, changes in the industry or potential operations of the Company's

competitors.

All information included in this presentation relates only to the date which it refers to, and the Company does not

undertake to update such information afterwards.



Financial Highlights

ChangeH1 2014H1 2015ChangeQ2 2014Q2 2015Adjusted, ($ million)

(3.8%)1,785.71,718.0(2.8%)875.9851.3Sales

(4.2%)592.7568.1(2.3%)279.7273.3Gross Profit

33.2%33.1%31.9%32.1%As % of Sales

(4.7%)362.6345.5(2.2%)180.2176.2Operating Expenses

20.3%20.1%20.6%20.7%As % of Sales

(3.3%)230.2222.6(2.4%)99.597.1Operating Income (EBIT)

12.9%13.0%11.4%11.4%As % of Sales

(6.1%)158.3148.6(9.4%)59.553.9Net Income

8.9%8.6%6.8%6.3%As % of Sales

(2.1%)312.7306.1(1.4%)141.2139.2EBITDA

17.5%17.8%16.1%16.4%As % of Sales

3

Note: In constant currency terms, sales grew by 3.6% in the first quarter, and by 2.0% in the first six months, of 2015, respectively. 

Net income is adjusted for one-time expenses.



 H1 sales of $1.7bn, only 3.8% below last year (2.0% increase in constant currency) 

 H1 season, driven by the northern hemisphere, delivered strong volume increase, well ahead of all 

key peers

‒ Majority of volume growth in Q2, 7% year on year, across all key geographies

 Significant macro-environment challenges:

‒ Soft commodity prices further down (corn -17% and soybean -31%, from last year’s levels)

‒ All currencies weakened versus USD (Euro down 18% YoY, Brazilian Real down 30%, CAD 

further down 13%)

 Focus on quality of business, improved portfolio mix, and reduction of manufacturing and 

procurement expenses, resulting in gross margin in line with last year’s; all operating metrics 

significantly improved in constant currency

 Continued operating cost containment drives H1 EBITDA margin of 17.8% (increase of 30bps)

 Significant H1 cash-flow improvement of $73m, due to reduced inventory and working capital

H1 2015 Business summary
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Continued robust performance in face of tough currency and Ag market conditions



Region

Europe

North America

Latin America

Asia Pacific

India, Middle East & Africa

Total

H1 2015/14 Sales Performance
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2.0%

1.3%

(0.6%)

(2.1%)

2.3%

4.1%

-3% -2% -1% 0% 1% 2% 3% 4% 5%

Sales change by region  

Based on local currency 

Based on USD

(3.1%)

1.0%

(5.6%)

(10.0%)

(6.1%)

(3.8%)



Region

Europe

North America

Latin America

Asia Pacific

India, Middle East & Africa

Total

Q2 2015/14 Sales Performance
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3.6%

1.1%

10.0%

1.1%

2.9%

4.6%

-5% 0% 5% 10% 15%

Sales change by region

Based on local currency 

Based on USD

(4.3%)

1.8%

(2.8%)

(1.6%)

(6.6%)

(2.8%)



 Europe

– Dry and cold weather in Northern Europe slightly reducing application on farm, especially fungicides and insecticides

– Decline in major row crops reducing demand for herbicides

– Improved business with increase in quantities sold

 North America

– US delivered stable sales, despite challenging conditions

– Extended winter conditions across much of US, ongoing drought conditions in California, reducing applications

– Low grain prices see farmers close to break-even income

 Latin America

– Strong performance in many Latin American countries

– Despite challenges in Brazil, delivered resilient performance, increasing quantities sold

– Currency pressures in Mexico and Colombia

 Asia Pacific

– Positive performance in Japan, New Zealand, Australia, Indonesia and Vietnam

– Unfavorable weather conditions in Australia, Thailand, Korea

 India, Middle East & Africa

– Challenging weather conditions in South Africa and India

– Successful launch in Turkey

Highlights by Geography
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H1 Sales +2.0% at CER

H1 2015: Growth in revenues and improvement 
in all key profitability metrics at constant currency
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1,786 
1,821 

H1'14 H1'15

313 306 

H1'14 H1'15

593 
624 

H1'14 H1'15

+5.2%

H1 Gross Profit +5.2% at CER EBITDA margin +30bps

33.2%
34.3%

H1'14 H1'15

17.5%
17.8%

H1'14 H1'15

Gross Profit at CER 
($mm)

Sales at CER 
($mm)

Sales in USD 
($mm)

EBITDA in USD 
($mm)

EBITDA Margin 
(%)

+2.0%

1,786 
1,718 

H1'14 H1'15

Gross Margin at CER  
(%)

-3.8%



Q2 Sales +3.6% at CER

Q2 2015: Growth in revenues and improvement 
in all key profitability metrics at constant currency
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876 

908 

Q2'14 Q2'15

141 139 

Q2'14 Q2'15

280 

307 

Q2'14 Q2'15

+9.6%

Gross Profit +9.6% at CER EBITDA margin +30bps

31.9%

33.9%

Q2'14 Q2'15

16.1%
16.4%

Q2'14 Q2'15

Gross Profit at CER 
($mm)

Sales at CER 
($mm)

Sales in USD 
($mm)

EBITDA in USD 
($mm)

EBITDA Margin 
(%)

+3.6%

876 
851 

Q2'14 Q2'15

Gross Margin at CER 
(%)

-2.8%



Inventory improvement 

$33mm

H1 2015 Inventory and working capital management contributing to 
significant improvement in free cash flow
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1,223 

1,190 

June 2014 June 2015

96

73

Operating Cash Flow
(excl. debentures

hedging)

Free Cash Flow

Δ +73mmΔ +96mm

1,977 
1,947 

June 2014 June 2015

Working capital improvement 

$30mm

Clear Cash Flow 

improvement

Note: As of Q1 2015, receivables under the receivables financing facility are no longer reported on the Balance Sheet.  However, to ensure comparability, the 2015 Working Capital in the above chart has been adjusted from the as-reported 

numbers to include the balance of receivables under the receivables financing facility.

Inventory 
($mm)

Working Capital 
($mm)

- 2.7% - 1.5%



1,786
80 (45) (103)

1,718

H1 Sales Bridge Analysis

H1 2014 Quantity 

Variance

Price 

Variance

FX H1 2015
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876
61 (29) (57)

851

Q2 Sales Bridge Analysis

Q2 2014 Quantity 

Variance

Price 

Variance

FX Q2 2015
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H1 Gross Profit Bridge Analysis

593 27 (34) 38 (56)

Quantity 

Variance

H1 2014 Cost 

Variance

H1 2015Price 

Variance

33.2% 33.1%
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568

FX



Q2 Gross Profit Bridge Analysis

280
20 (19) 26 (34)

Quantity 

Variance

Q2 2014 Cost 

Variance

Q2 2015Price 

Variance

31.9% 32.1%
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273

FX




